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The challenge 



Build services to  
meet user needs 

 
Save money 

 
Grow the digital economy 



We couldn’t 
move fast 
enough… 



We had to 
change shape 



From this... 

.... To this. 

expensive inefficient 

silos 

reusable shared 

platforms 



Make things open: 
it makes things better 



OPEN MARKETS 

OPEN DATA OPEN STANDARDS 

OPEN SOURCE 







GDS 



GDS 



Capability Legacy 

Procurement Security 



Don’t buy like this… 

.... buy like this. 
expensive inefficient 

silos 

Multi-sourced 

components 



www.gov.uk/digital-marketplace 

2010 2015 
£1 billion 
sales on 
Digital 
Marketplace 

 
52% to SMEs 



Existing co-operation 

 



* GDS  Matt GDS 

User Research Design Continuous, Iterative Deployment 

Open Source 

Components PaaS 

Multi-disciplinary teams 

Registers 
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