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Action Planning Process for OSS Service Delivery System

Establish the context:
1. Citizen satisfaction survey
2. Survey of public services
3. Assessment of poilitical support
4. Reviewing eGovernment status
5. Review of resources
6. Identifying objectives and scope
7. Mapping of stakeholders
8. Formation of a core group

Monitoring and review:
1. Monitor implementation of the plan
2. Review performances against the
outcomes

Identify priorities and outcomes:
1. Conduct an institutional readiness
assessment (involving the core
group)
2. Identify prioritiy areas for action
3. Identify key outcomes against the
priority areas

Developing action plan:
1. Developing system-wide
action plan for OSS.
2. Developing action plan
covering front-office issues
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